Hello and welcome to Video #8, this is writing your specifications. So congratulations by now, you have in hand the most important part of the software creation process. 
Now all we have to do is take everything that we’ve have put together and make it look like it’s something that, it’s an official document that you can hand over to your programmer. Now this is very, very important part, because if you get this part wrong your programmer will charge you more money to decipher what you want. So what we talked about in the previous video about the telephone game, where if you tell somebody, they tell somebody and they tell somebody. Even if it’s three people by the time it gets to the third person it’s totally different. So that’s why you want to make sure that you have something in a written document, which essentially is your contract. And your contract between you and the programmer, because if your programmer turns around and says “That’s going to cost you more money”, or “I can’t do that because this is not what we talked about, this is going to cost more money, cost more time”, you just have to go along with it if you don’t have a written contract. So this is your contract and I’m going to show you how to finalize the document.

Okay, so what I need you to do is simply grab all the images. So I need to grab this right here, which is the flowchart. I need to grab all three of these user interface designs that I created, and of course I need to grab this here. Now as far as the pictures go, what I like to use is, I like to use a program called Snagit. There are many different programs out there, basically what you want to do is you want to grab this image and put it into a document. And in this case we’re going to be using Word. Now if you’re using a Mac computer you can simply click, I believe it’s like Shift something 4, and then you can grab the image. But if you are using a PC like me you’re going to need to have a program that actually grabs the screens. So I went ahead and did this for this one, this one and this one. And with Lucid Chart what’s nice about it is, you can save it and publish it as a PNG, a PDF file or whatever you want to. But I went ahead and did that for this, and as you can see here this is the flowchart here, we have the screenshots for the Welcome Screen, the List Campaign Screen and of course, let’s see, we didn’t have this one here. So I need go ahead and do that right here. So grab that there, so grab that and there we go. So this is right here. So we are good to go right there. And then of course we have the actual information. 
So I’m going to go ahead and copy this. And I’m going to go to Word and let’s just go ahead and copy and paste that in here. Now I want everything to be uniformed and look nice. So I’m going to maybe size it down. WordPress plugin Hot Content Finder specifications and specifications is just a fancy name of a document that contains information for the, telling the program what to do. So this is step-by-step process. We can say step-by-step process outline, and then bellow that we want to have the flowchart, and I’m going go ahead and just copy this, which is right here, and paste it here. So what I did just now is, I just selected all and I’m using a PC so I did Ctrl+A, Ctrl+C and I just copied it directly. Another way that you can do this is save it as an image and of course go and insert the image into the Word document. So that’s what I did here. 
Next thing we need to do is, we have the user interface design. So we want make sure that everything is in order. So this one’s the first one, which is the Welcome Screen. This one is the second one, which is the List Campaigns. So we have that here and we have this one here, and then of course we have this one here. And there we go. So that’s pretty much it as far as the images and all that goes. 
Now you still need to write down the deadline, and this is something that you’re going to agree upon with the programmer, expected deadline, what is covered for the price. So price, bugs price, because that’s something what most people don’t think about. They don’t think about the bugs. And every program is going to have bugs, even the best of best programmers, you’re going to run into a bugs. That’s just something normal. I mean if you think about even Facebook has bugs all the time and they are very obvious bugs. So even the biggest multi-million dollar companies have bugs. So you just got to price it in there and figure out what the price is. And negotiate, is the bugs included in the price or is it an hourly wage or whatever. I will say from experience that a lot of programmers will say “’ll do it for 500 bucks”, just because they need the money at that moment. But then when time comes around they realize, ‘Ups I need more money”. So you want to make good that you negotiate everything upfront first before you get started. So expected deadline, the price, are the bugs included in the price or is it hourly, what is it? So basically what is covered. And you want to give all this information down here. And anything else that you can think of, any concerns, any questions, you need to talk to the programmer first. Don’t go on Upwork or anything like that and just pick somebody. Make sure you do your due diligence, get on the phone, get on Skype, talk to them, make sure before you invest all that money, because software development is a good amount of money and especially if you want a good plugin that is dynamic. 

So what I showed you down here though is, and I won’t confuse you further but, Google whenever you create scraping programs, if decide to go with this, Google does not like to be [scraped]. So your programmer and you will need to figure out a way around that, which is normally by using proxies. And proxies’ costs money. The more users you’ll have, the more proxies you’ll have and that’s something to think about. But obviously that’s why I’m saying don’t worry about it right now. When you talk to your programmer they’re going to able to help you with all that information. 
So once you’re done with that turn it to a PDF file and you are good to go.
