Hey and congratulations on getting access to this video course. We are going to talk about how to turn your idea into a WordPress plugin. Now we are not really going to talk about hiring anybody or anything like that, we’re going to talk about a very crucial process that most people tend to forget about. 
So a lot of people tend to go from idea, to try and hire a programmer, and that’s the wrong way to go about this. And the reason being is because a lot of times if you do not write your idea and turn that into the necessary project specifications that a programmer would understand, your cost will actually be higher, or you will get a lousy programmer that will say “Yes, I can do that, I can program your idea”, and then mounts later you find out that the programmer doesn’t know what they’re doing, and it’s just a mess. So that’s a reason why this is a process, where you want to take “the idea” and turn it into a visual float chart, we want to develop the user interface and we want to figure out how to communicate that properly to the right programmer. By doing this you’re going to attract the right programmer instead of the wrong programmer, alright?

So first things first, this is video number one which is the introduction. And I want to start by talking about a goal. The goal here like I said is to create project specifications that any programmer will understand. Yes, this process might be a little boring but it’s going to save you a lot of money. Instead of spending thousands of dollars, you could be spending 500 or even 1000 in the long run. Instead of wasting time in actually this taking four to five mounts to create, you could save time. So this is all about how to save time and money by doing things right. Get this wrong and like I said you’re going to pay more, you’re going to attract low skilled people that are going to say “Yes I can do anything” and you’re not going to know what to do, you’re going to say “Yes”, you’re going to give in, and you kind of get the wrong person. So I want to make sure you get this right and you’re going to pay less and attract the right person for this job. 
So quickly I want to talk about mindset first. I really want you to focus on how the software solves a problem. Don’t focus on “How much money I’m going to make, or how profitable this is going to be”. Focus on how the software solves a problem. And yes, that’s fine when you’re trying to figure out what the software is going to be about. You want to make sure it is going to be profitable, but at the same time you want to make sure that solves a major problem, because that’s where you money is going to be. So solution comes first, money will follow later.

Now here is a quick overview of what’s inside this video course. Video #1 is obviously this particular video. Video #2 is going to be researching a Profitable Plugin Idea. So we’re going to look at profitable plugins. We’re going to look at why they are Profitable Plugins, so you can get an idea of what your best plugin is going to be. So if you a plugin great, you probably could skip this process, but it might be good to watch this so that you have an idea to make sure your plugin is profitable, right? If you don’t have an idea this is a great video for you.
Video #3 is verifying your idea. We’re going to make sure that it is indeed profitable. Video #4, we’re going to talk about digging deeper. We want to analyze the situation so that we make sure that we are doing our due diligence. Video #5 is determining what the software does, which is a crucial part. This is a pretty much a make it or brake it, because this is the reason why somebody is going to buy your plugin. Video #6 is List to Flow. We’re going to take the list that we created in the previous video and we’re going to map it out by creating a flowchart. And the reason being is because you want to see it text wise in a list, you want to see it visually, and you want to see the user interface which is Video #7. Video #8 is writing your specifications so basically the whole goal of this video course is to get to this point. And of course last but not least, once you have your project WordPress Plugin specification in hand we move on to finding programmers in Video #9. 
Now, I’m not going to dive too much into this, I really want to focus on how to find the right programmer, what characteristics you should look for. I’m not really going to go to a site and show you how necessarily to hire somebody, that might be a topic for a different day, but what’s crucial is what most people forget about is how do you find the right programmer, what to look for in a programmer. So that way you can create the right job post, wherever you decide to go.
Now let’s talk about what you need to get started. Obviously you’re not going to need to have a lot of tools for this particular practice and process. But you’re going to need a way to map things out, whether it be a float chart system or a mind mapping software. We recommend Lucid chart, which is what we’re going to be using. However, if you want to use a mind mapping software, like Xmind or even a paper if you are organized that’s fine. But we highly recommend Lucid chart just because it’s really, really easy to map things out and you’ll see what I mean when I actually jump right in. 
And of course you’re going to need to have an open mind. A lot of people come into this thinking that they know a lot, or thinking that “Oh I’ve got this idea, I just want to jump straight in”, no none of that. You really how to come here with an open mind and with the top process that ok, profitably aside, money aside let’s focus on what problem that we are solving. Don’t bring any assumptions, because assumptions are very dangerous and they actually get us in trouble because we think we have an idea of how things work. So I want you to come here with an open mind, with the assumption that everything is being start from scratch. Alright? 

So ready? Let’s go. 

